Behaviour for Learning Policy


 
– a brief overview for parents
We are introducing this term a new Behaviour policy, to be implemented in Years 7 – 11. Your child has been given a full version which we hope you will read, but here follows an outline of what we are hoping to achieve and the procedures to be put in place.

Above all, we are aiming for a policy which is consistently applied, graduated in approach and clear, so that our young people understand what will be the consequences of the choices that they make. We hope that embedded within the code of practice is an early warning system, to alert us and you when things are going well – or if there is a hiccup …

The policy is built on the principles of being ready to learn and of respect.

Ready to learn – relates to being prepared for lessons, with all the right books and equipment, homework complete and arriving punctually.  There is an expectation that uniform will be worn appropriately and that mobile phones and ipods will be turned off.  We’d like our young people to come into school in the right attitude and behave in an appropriate way to enable themselves and others to learn.

Respect – for each other and for the teacher and other adults.  We expect all our young people to be aware of and look after the environment.  Ultimately we want them to respect themselves and make you proud of them and their achievements.

Rewards
 Merit points will be awarded for:

· A series of short but very good pieces of work ( the number to be chosen by each subject department)

· An excellent long piece of work or project

· An action which has brought credit on the student (for instance, helping out on Open Evening, doing an assembly)

· Involvement at team level in Sport or orchestra/choir level in Music, as a reward for attendance at training, practices or rehearsals

For all years, excellent behaviour will be celebrated with certificates, letters home, congratulations from senior staff and mention on the Commendations board in the hall.  Merit points will be added up and will result in a form prize or privilege for each year group each term.

By Years 10 & 11, prizes will be more tangible.  Initially this will be in the form of names of those who have acquired ten or more merit points being entered each term into a draw for prizes such as music vouchers; we aim to develop this if we can secure funding / sponsorship.  There will be rewards also for those who receive no penalty points.
Sanctions
Penalty points will be given for infringements of the code of practice; five and multiples of five will result in a form of sanction.  We hope that instead of imposing an immediate sanction (like detention), this will give our young people the opportunity to reflect on their behaviour and where it is leading, and choose to avoid the consequence.

Level 0 
All start on Level 0.  Should anyone collect five penalty points (recorded in their record-book), they receive an automatic detention and you will be informed. School detention will be held on Fridays and will be a rarer occurrence than at present; it will be seen as a very serious sanction and recorded on the child’s records.  There will be no leniency re non-attendance; it will take precedence over other activities.  At any point, if a student continues to disrupt a lesson, preventing others from learning, the teacher has the option of removing them from the classroom to “Disruptive pupils”, where a senior member of staff will look after them and ensure they continue with the work set.
Level 1 – 10 penalty points

· Detention
· Letter to  parents
· Form-tutor’s report for two weeks – parent to sign each evening

· If successful, the student will be moved down to Level 0.

Level 2 – 15 penalty points

· Parent invited into school to discuss the student’s behaviour
· Detention
· Head of year report for two weeks
· Three head of year detentions (each of 30 minutes, the first half of lunch) during the fortnight
· If successful, moved down to Level 0 for a fresh start, but if the misbehaviour continues, the student will be moved to Level 3.

 Level 3 - 20 penalty points

· Appearance of the student before a panel of senior teachers to explain reasons for behaviour; accompanied by the form-tutor

·  On SMT (Senior Management) report for two weeks
·  Report to the deputy head daily to discuss progress

· SMT detention for 6 days during this period (30 minutes each day, the first half of lunch)
· Detention and parent contacted
· If successful, moved back to Level 0; if not, move on to Level 4.

Level 4 - 25 penalty points

· The student and his or her parents come in to see the headteacher
· There is likely to be a period of exclusion (internal/external)
· If successful, the student may be returned to Level 0, with careful monitoring.  If this fails to bring about an improvement, s/he is moved on to Level 5.

Level 5 - 30 penalty points

· Interview with the headteacher

· A longer period of exclusion will ensue.

Level 6 – 35 penalty points 

· No improvement has been made.  The young person and parent will be seen by the governors. 
· Permanent exclusion/a managed move will be discussed.

Repeat offenders
Students who pretty quickly start to make the wrong choices again shouldn’t expect to be returned again and again to Level 0.  Pupils who have risen to Level 2, 3 etc and repeatedly offend can be accelerated to their previous “high” level immediately.

Single, Serious Misdemeanour
Anything involving racism, drugs, alcohol, theft, violent behaviour, deliberate vandalism or abusive language will be dealt with by removal to “disruptive pupils”.  The SMT member will issue penalty points and the pupil will be referred to the headteacher who will determine appropriate action, level and remediation.  
We are grateful for your support in this initiative. There will, of course, be a formal evaluation once the policy has run for a while.  We value parents’ views – please let us have your comments via your child’s form-tutor or head of year. 
