
FREQUENTLY ASKED QUESTIONS.     
 
This document has been prepared by the Governors of BRGS in response to questions 
raised by staff and parents about the proposed move to Academy status.  
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1. Motivation for change 
 
What prompted the Governing Body to ask the question in the first place regarding 
becoming an Academy? 
The topic has been under review by the Governing Body since Autumn 2010 when 
Academies were introduced by present coalition government, along with all changes to 
government policy, which are continually monitored. It is incumbent upon the Governing 
Body to consider continually the opportunities offered and their benefit for pupils, staff and 
the whole school, as well as impact on projected budgets and other potential benefits to 
the school. As the financial situation facing the school appeared to worsen considerably 
during early 2012, and other schools were seen to have converted to academy status, it 
was considered timely to investigate this further in the Spring of 2012. 
 

2. The process of change 
 
Can we see the minutes of the governors’ meeting where the decision was made to 
apply for academy status (May 24th 2012)  
Yes – these will be made available in the same way as all governors’ meeting minutes 
after the normal approval process at the next meeting (which will be held on 2nd July 
2012) 
 
What was the split in the vote at the Governors meeting? 
20 in favour, 1 against, no abstentions 
 
Who is being consulted? 
There is a requirement to consult prior to conversion but the guidance does not prescribe 
who should be consulted. We have consulted with Staff, Parents and Pupils/Students 
(including those who are due to attend BRGS from September 2012), all Primary Schools 
(including the ‘feeder’ schools), local Secondary Schools and their respective Chairs of 
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Governors together with local agencies and organisations as represented within the wider 
local community. 
 
Is consultation with staff/parents really a consultation if a decision has already been 
made? 
A final decision to become an Academy has not yet been made. The School is not 
obligated to become an Academy until the contract between the Governing Body and the 
Department for Education (known as the ‘Funding Agreement’) is signed. Any comments 
or representations which are made about the proposals will be considered by the 
Governing Body before a decision is taken to sign the Funding Agreement. At present the 
Governing Body has agreed to apply to convert to academy status but they will not sign 
the Funding Agreement unless they are content that conversion would be in the best 
interests of the school taking account of all of the legal and practical ramifications. 
 
Should parents be given a vote yes/no whether to change this school into an    
Academy? 
There is no statutory requirement for parents to be given a vote and it would be difficult to 
define whom the constituency should be given that it is continually changing.  Parents are 
a very important stakeholder group but others also have an important interest in the 
school.  
It would be extremely difficult to ensure that the vote was an informed one – so far only ten 
parents have responded to the letter offering the opportunity for further information and 
only 50 attended the parents meeting.  This is a very small proportion of the total parental 
body.  Many parents are therefore unlikely to have an accurate view of the implications of 
academy conversion and the quality of any outcome could be in question and as such 
devalue a not inconsiderable administrative exercise.  
 
How long is the consultation period? 
Five weeks 24 May until 28 June.  
 
When would we convert to an Academy?  
The Governing Body will meet on 2 July to consider the responses to the consultation. If 
the Funding Agreement were signed before 17 September then we would be able to 
convert from 1 October 2012 
 
 

3. The implications of academy status for how the school operates 

a.     Curriculum 

Would we have freedom over curriculum and would there be no constraints? The 
statutory requirements of the National Curriculum do not apply to Academies. 
The Academy’s curriculum and assessment requirements are outlined in the Academy’s 
Funding Agreement. In summary, the curriculum requirements are:  

• The curriculum provided to pupils up to the age of 16 shall be broad and balanced  
• English, Mathematics and Science and ICT are taught to all pupils in years 7 to 11;  
• the National Curriculum programmes of study for English, mathematics, science and 

ICT follow those set by the DfE 
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All Academies are required to teach religious education but the nature of this will depend on 
whether the academy is religiously designated or not. The Funding Agreement will specify how 
religious education is to be taught. 
 
There are no plans to change the curriculum if we become an Academy, but the flexibility 
would be there to do so should we wish to do so.  There would be no requirement, for 
example, to change our curriculum in response to the National Curriculum review that is 
currently underway nationally.  
 
All Academies must comply with assessment requirements which apply to maintained schools.  
They are accountable through performance tables in the same way as other schools. 

b.    Relationships with other schools 

 
Are we looking at academy ‘chains’ and what about ‘back door’ privatisation? 
The DfE have stated that no compulsion exists to move ‘new style’ (i.e. ‘converter’) 
academies into chains. Such a decision is at the volition of individual Governing Bodies 
and at present, the Governors have no plans to consider membership of a chain, 
preferring to retain the focus on priorities at BRGS. 
 
The video conference with the DfE – is it available for all staff to view and maybe 
retain so if the ‘chains’ do attempt to gobble us up, we at least have video evidence 
that we were told chains wouldn’t affect us? Also, Skipton Grammar is now in a 
chain with the Head there becoming the executive head of the chain. Therefore, I 
would argue you have received something of a limp promise here and definitely not 
a guarantee. However, I would love to watch the video conference if that can be 
arranged so I can decide for myself. 
The discussion with the DfE was a telephone conference call, not a video conference.  We 
have asked Jake Berry MP to obtain a transcript of the call as all civil service calls are 
minuted. 
 
The Head of Skipton is continuing the work that she has been doing as a National Leader 
of Education (NLE) supporting other schools.  We understand that she has been appointed 
as Executive Head to allow her to focus on developing their Teaching School status.  They 
are also forming a partnership with Harrogate High School but this is not an academy 
chain and has entirely been the choice of the governors of Skipton.  This is far from the 
situation of being “gobbled up by a chain”, to use the vocabulary in the question.   
 

 

There are many models of chain.  The most high profile are the Multi-Academy Trusts like 
the Ark Foundation which have common protocols and pay and conditions and employ 
staff across a number of schools, usually in a situation where failing schools require 
significant intervention.  However, many other chains are loose collaborations between 
schools – the members of the chain retain all of their independence, have separate 
academy trusts and governing bodies, separate heads and staff, and simply choose to 
collaborate in procuring services or professional development of staff.  It also makes it 
easier for schools to jointly employ staff eg attendance workers, or support 
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If a final decision is made to move to Academy status, some additional powers will be 
available to the Governing Body. 
 
What will not change?  
 

• The name of the School.  
• No parents paying fees to send children to the School 

 
What can be changed already through Governing Body decision but where there is no 
intention to alter? 
 

• School uniform –  
• A longer school day  
• Activity of the school on a daily basis  
• Changes to holidays 
• Changes to rules for admissions/selection 
• School ethos or priorities 
• Educational visits and trips 

 
What could be changed as an Academy although there are no plans to implement such 
changes?  
 

• School on Saturdays  
• Staff Pay and Conditions terms 

 
 
If a final decision is made to move to Academy status, what will change? 
 

• More opportunities for us to decide for ourselves what we should teach and what 
our students should learn 

• Access to some additional funding which we can spend how we want to for the 
benefit of our pupils/students. 

• More opportunities to choose where we purchase services from and more bespoke 
services. 

• More responsibility for our own direction 

4. The implications of academy status for staff 

a. Morale 
 
What will the Academy want back from us? (Staff) 
There is no reason to think that the Governing Body would want anything different from 
staff from that which is already desired: continued professionalism in delivering an 
excellent education to pupils to enable them to fulfil their potential and develop them as 
well rounded individuals for the 21st Century 
 
This proposed change would have a major impact on staff morale and would 
heighten a feeling of insecurity amongst staff. This inevitably would result in staff 
refraining from the extra activities they charitably already deliver. Is a cash injection 
worth the potential loss you would experience as staff refuse to deliver above the 
basic minimum? Also, in assembly the students were told that all the trips etc. 
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would continue – I am not sure staff would feel that motivated to deliver the extra 
activities whilst feeling threatened. 
 
The priority of the governors is to provide the best benefits for the students that we can. 
There is no intention to change pay and conditions of staff detrimentally. In that context, it 
would be disappointing if staff did not feel that they were prepared to continue to offer the 
fantastic opportunities for enrichment which are so much a part of the uniqueness of 
BRGS and that students would be disadvantaged as a result.  
 
 

b.    Questions about potential changes to pay and conditions 
 
As an academy, can gained time be taken away from us?   - e.g. if Year 11 have left, 
could we be taken for cover? 
The Head already has the right to direct the use of gained time for a variety of tasks and 
this would not change.  The current cover structure works well and provides sufficient 
resources to maintain our programme of enrichment and staff development.  
 
Will there be changes to the amount of directed time?  
We do not currently direct the full 1265 hours that staff are required to work – for example, 
the number of after school meetings for most staff is much lower than in other schools.  
 
If we became an academy, teachers would have less rights associated with their 
jobs – e.g. you could if you wanted – open the school on a Saturday, shorten our 
holidays, force us into teaching subjects we don’t or feel we cannot teach 
It is correct that we could make changes to days of the week when the school operates or 
the length of holidays as an academy which we cannot do at present.  We could also make 
the holidays longer!  
However, we have already indicated that in common with a huge majority of converter 
academies, there is no intention to open school on Saturdays or significantly change the 
holiday pattern.  
On the issue of subject specialisms, all staff are currently employed as teachers (in a 
general sense) and can already be directed to teach a subject which is not their specialism 
so this would not change with academy status.   In many schools, it is the norm for staff to 
teach outside their specialism, particularly in smaller schools where changes in sixth form 
numbers have a bigger impact or where there are budget difficulties and it is not 
sustainable to have large number of “contact” hours available.  We are dealing with a 
challenging financial situation which makes it more likely that staff will be asked to teach 
outside their specialism, whether we become an academy or not.  This is already the case 
this coming year.   
 
If it is stipulated in the conversion agreement that our pay and conditions cannot be 
guaranteed, why should we believe that this is anything but a way to undermine 
them? 
The conversion agreement does not make any stipulations about guaranteeing pay and 
conditions but the DfE has indicated that any school which does make such guarantees 
formally will not be approved for academy conversion.  There may be a political motive for 
this. 
Despite this, governors have made their intentions very clear on this concern. There would 
be no benefit in attempting to detrimentally amend these now if the retention and attraction 
of top quality staff is to be maintained to gain best benefit for pupils/students. 
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There are certain aspects of the current pay and conditions structure (for example the TLR 
structure) that were strongly opposed by the teaching unions when they were introduced 
because of their lack of flexibility.  There are some potential advantages to increased 
flexibility which would allow the governors to reward staff more effectively for what they do.   
 
Whilst you argue that the Governors have our best interest at heart – e.g. the pupils, 
the school – and lastly, staff, we are concerned that the Governors, many of whom 
are already retired and benefiting from their pensions are making decisions that 
affect us and not them. How can you guarantee that our position as teachers will not 
be worsened because of a move to academy status, once the current governors are 
no longer in post?  
There are no guarantees of anything in life– the recent unilateral changes to teachers’ 
pensions are a very clear example of that.  However, as has been indicated consistently 
the governors are committed to the best possible provision for students and there would 
be no benefit to the school in worsening pay and conditions if we wish to continue to 
employ the best staff. 
There are, of course, no guarantees within Local Authority schools either as can be seen 
from school closure and reorganisation across the country that is unconnected to academy 
status. 
   
It is certainly not the case that staff made redundant from LA schools will be found a post 
in another LA school as perhaps used to be the case some time ago.  The only 
expectation is that staff being made redundant should be considered for any posts 
becoming available in other schools but only on the same basis as other applicants. 
 
How would academy status affect staff pay and conditions when applying for jobs 
elsewhere in LA Schools? 
Staff length of service is recognised and protected automatically in terms of any future 
redundancy procedures within LA schools. However, maternity rights are not automatically 
transferred but would be re-established after 12 months in a LA School.  Length of Service 
for Sick Pay Rights are not automatically recognised by LA Schools but if they wish they 
have an option to recognise continuity of service if they wish and this would be a 
negotiating point at staff interview. 
 

5. Finance  
 
How much money does the LA spend – separate from capitation - in maintaining the 
school site? 
The LA does not bear these costs. All our maintenance costs are met out of our own 
delegated school budget.  All capitation costs are also met out of our own school budget. 
    
Is there a guarantee on funding in the future? 
Next year the maximum reduction is 1.5% on the per pupil funding for years 7-11 - £45k 
approx out of approx £300k. Thereafter, there are no guarantees for this figure whether we 
are an LA school or an academy as there is an on-going review of the national funding 
formula. The funding for sixth form is calculated differently and not affected by academy 
status and we know that there will be large reduction in this over the next few years which 
is one of our motivations for considering the financial benefits of academy status for at 
least the next year.  
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How much money from the amount given by the Government will have to be spent 
on areas that will have been previously been the responsibility of the LEA? How 
much will that leave in comparison to funding from the LEA? 
Based on the analysis of costs that have been carried out by Chairman of Finance and the 
School Business Manager, we expect on-going additional revenue costs of £35-40k.  In 
addition there is likely to be ~£10k conversion costs over and above the £25k conversion 
grant from the government. This will leave at least £250k surplus for the first year, which 
would therefore give us funding at a higher level than currently.  Funding beyond the first 
year is unclear as detailed in the answer to the previous question.  
 
How would additional funds be used? 
No decisions have yet been made about this although we welcome views and ideas. Some 
were generated by staff on Inset Training day, including plans to improve teaching and 
learning in school and also improving the physical surroundings in school eg refurbishment 
of Science Labs, upgrade kit and equipment. Additional funding would be beneficial in 
enabling us to further develop the school,  
  
The major benefits to becoming an academy seem to be financial. Money makes the 
world go round after all. Have the governors considered all areas of where the 
school could save money? 
In a context where our budget is likely to decrease further any areas for cost savings are 
constantly being explored and as Chairman of Finance explained at the staff meeting in 
March 2012, we have managed to make significant savings over the past year by 
changing the way that we do things. This will continue whether the school becomes 
academy or not.   
 
If we are currently ‘losing’ money because the LA is currently charging us for 
services we do ‘in-house’ why don’t we save money by letting the LA take the 
responsibility for these tasks? If not, can we have a breakdown of these tasks and 
what they cost us and a reason why we can’t pass them to the LA if they are already 
charging us? 
The point here is that our funding per pupil is one of the lowest in Lancashire and indeed 
the country. Because the LEAs can direct funding to areas that they consider priorities, a 
selective grammar school such as ours will always lose out in our per pupil funding. The 
point is not so much that we are being charged for LEA services but that the cost of 
providing those services to other schools means we get less funding as a result. With the 
way Academy funding is structured we benefit because we receive our share of central 
grants paid to the LEA’s before the LEA allocates that money to their priority areas.  
 
The LA currently fund the bill for legal fees for staff member’s disciplinary hearings. 
How will school deal with these situations in the future? 
This represents one of the areas where the School will have to purchase additional 
services either from LA or Private Sector. This would include the need for the advisor to 
have appropriate Professional Indemnity cover. This cost and the other additional costs 
have been fully taken into account in the overall calculation of cost implications. 

There are lots of things you could do with money but does it have to be spent in the 
year of allocation?  
No; savings can go to cash reserves to save towards bigger projects eg buildings 

In a due diligence process would it not have been sensible to consider what the 
payback might be for this extra money for the school? It is the opinion of most staff 
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that we are simply receiving a small sum of money to essentially privatise our 
school and enable us to be ‘run for profit’ later on. This suggests serious holes in 
our ‘due diligence’ process. 
The due diligence process takes into account the pros and cons, and considers the risk 
carefully. In response to this specific point, the school is not being “privatised”.  An 
academy is a state funded school that receives its funding direct from the Education 
Funding Agency rather than via the local authority.  The funding agreement does not allow 
funds to be taken out of the school as “profits” – all funding received by the school must 
be used for the benefit of students.    
 
The articles of association, which define the governance of the academy, contain the 
following wording: 

The income and property of the Academy Trust shall be applied solely towards the 
promotion of the Object. 
None of the income or property of the Academy Trust may be paid or transferred directly 
or indirectly by way of dividend bonus or otherwise by way of profit to any member of the 
Academy Trust. 

6. The risks of change 
Being an ultra-cynic and not currently on the agenda at the moment, will becoming 
an Academy put the school at risk in the future if the Governors and SLT change?  
and 
 We have to put an awful lot of trust in the Governing Body. A concern is the power 
it gives to the Governing Body which may change?  
 
BRGS has been served by a long succession of Governors who have guided the School to 
its present, enviable position; who have looked after the School and its financial and 
human resources; where the track record stands scrutiny and where all is underscored by 
a passionate belief in the School and for what it stands. 
 
The legitimate concern regarding the potential for significant change in the vision and 
priorities of the Governing Body in the future is recognised. However, over fifty per cent of 
the current Governing Body of twenty one are Parents or Staff and it is intended that these 
proportions will be retained. In addition, there are Governors drawn from the wider 
community who bring special areas of considerable expertise. When vacancies arise 
among these Governors, albeit rarely, replacements are identified by existing Governors 
and this ensures that the ethos and traditions of the School are maintained. 
 
How does the membership of the Governing Body change?  
 
The 7 Parent  Governors are elected for periods of four years by all the parents of 
pupils/students in School. Two positions are available for election in September 2013. Any 
parent may stand for election/ re-election as the qualifying criteria is that they have a pupil/ 
student attending School. If a son or daughter leaves School during a Parent Governor’s 
term of office, the Parent Governor has the right to complete the term of office.  
The 3 staff Governors are appointed by the staff – two represent teaching staff and one 
represents the support staff. These are appointed for a period of 4 years.  
 
Will our head be accepting a pay rise? This of course creates ulterior motives for 
this sudden conversion. Heads are receiving hefty pay rises in academy schools but 
will this come out of our £300k? If so what will we lose? Could we get a guarantee 
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from the head that all money will only be pumped into the school rather than 
inflating the already generous wages of the SLT at the expense of teaching staff and 
pupils. 
There is no intention to increase the pay of any of the members of SLT as the result of 
conversion other than in line with the current Teachers National Pay and Conditions 
documents which apply to all Teaching Staff.   
 
How likely is it that Michael Gove will eventually impose changes in teachers’ pay 
and conditions whether the Governors like it or not? 
From national press comment, it appears very likely that Michael Gove will remove the 
national pay and conditions structure for teachers over the next few years.  As an 
academy we would not have to follow the national lead on this but could preserve the 
current pay and conditions or improve them if we wished.  


