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BRGS Policy for Able, Gifted and Talented Pupils 2013-14 
 
The classroom climate at BRGS favours excellence in all our pupils’ efforts, extended beyond the classroom where 
possible and frequently acknowledged. At the centre of the School’s ethos is the goal to challenge and support every 
student, developing their potential to the fullest. This includes pupils identified as being the most able, gifted or 
talented. The school recognises that students may be able, gifted and/or talented in many different ways and our 
policy seeks to value diversity. Provision for able, gifted and talented students extends throughout the school, from 
Year 7 to the Sixth Form. 
 
Overview 
Able, gifted and talented (AG&T) provision within the school is focused on offering stimulating experiences, creating 
gifts and talents in as many pupils as possible and is led by a member of the SLT (Assistant Head). The aim is to ensure 
that students so identified as AG&T have every opportunity to achieve their full potential. Its objectives are to: 
 
1. raise the attainment of the most able 5-10% of pupils through a challenging programme, which aims for excellence 

2. raise the profile of AGT pupils by sustaining positive attitudes towards them establishing a clearer understanding of their needs, and 

ensuring they receive the right combination of challenge and support 

3. improve the development of enrichment and extension materials and the professional advancement which accompanies them to help 

enhance the education of all pupils 
 

Identification 
This group is divided into the Most Able, Gifted (academically) and Talented (those with expertise and/or talent in 
areas such as sport, music, art and drama). Pupils identified as ‘talented’, who display talent will mainly be provided for 
on a departmental level. 
 
The identification and monitoring process for AG&T at BRGS is aligned with the school's general assessment policy and 
practices. It utilises evidence from a variety of sources that include: 
 
• National Curriculum tests at Key Stages 2 and 3 and GCSE results at KS4 
• Other standardised norm and criterion referenced tests (Midyis) 
• Departmental recommendations based on subject-specific criteria and/or specific checklists of observed characteristics and learning 

traits 
• Involvement of pastoral agencies (HOY, FTs etc) to identify opportunities for/and support individual development;  
• Scrutiny of pupil's work and performance 
• Information from lesson observations 

 
If a student has a mean Midyis score of 129 or above, then they meet the national level of acceptance into able and 
gifted schemes. This A&G cohort’s achievement will be monitored and tracked at BRGS in line with this national 
benchmark. The A&G cohort at BRGS can therefore be identified as being between 5 and 30% of this school’s cohort 
falling into the top 25% ability profile nationally.  
 
Provision 
The school will: 
• provide a broad, balanced, academically challenging curriculum which is regularly evaluated by staff and students 
• ensure that able pupils undertake activities and tasks that are stimulating for their ability 
• monitor and support the performance of the Able, Gifted and Talented cohort through data analysis and mentoring if necessary 
• broaden the educational experiences of Able and Gifted students by introducing them to new ideas, concepts and subjects 
• identify and raise the attainment of underachievers through mentoring 
• encourage pupils to develop their higher order thinking skills and apply them to the subjects that they study 
• broaden pupils’ social experiences by encouraging their participation in a wide range of activities and opportunities outside the 

classroom environment 
• broaden pupils’ ambitions and make them aware of the range of higher education and career options that are available to them 
• raise the standard of attainment of Able, Gifted and Talented pupils at Key Stage 3, GCSE and A Level 

 
At BRGS, there is a focus on facilitating effective provision through a diagnostic approach, employed to identify 
individual pupil need and then identify suitable provision on an individual basis if necessary. This provision mapping 
takes into account the full scope of provision, including high quality, whole class teaching, guided and group work, 
differentiated provision, and individual interventions in order to identify and overcome potential barriers to 
achievement and meet the needs of this identified cohort within and beyond the school setting.   
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Most Able Cohort at BRGS 
After our Able, Gifted and Talented audit in October 2013, we found that the majority of A&G students, forming 
roughly 30% of each year group at BRGS, are catered for very effectively within the stretch and challenge of our core 
curriculum and by the wide range of opportunities we currently provide. Of this cohort, we now further identify a sub-
group, who we define as our Most Able students (relative to others in the school) achieving a Midyis score of 132 and 
above (higher than top 2% nationally). These more able students will receive further monitoring and specialised 
support to ensure they achieve their potential (10-13 each year group). At KS5, this most able sub-group consists of 
those typically with an average GCSE point score of 7.40 (54.4 QCA) and above. However, subject recommendation is 
also crucial at KS5 to ensure the most able are identified. This cohort at KS5 will be larger, typically around 18-22 per 
year group. 
 
Pastoral Support of the Most Able Cohort at BRGS 
Students of high intellectual ability can appear to be quite ahead of their chronological age. Sometimes gifted students 
find their ability isolating and may become lonely. Some gifted students may appear ‘different’ from their peers. 
However, most, if not all students respond well to praise and this is just as important for gifted students. Sometimes, 
because expectations are higher, students become less encouraged. To help support and monitor the progress and 
well-being of high achieving and underachieving pupils a mentoring programme has been created. Mentoring meetings 
will take place following analysis of performance and progression periodically throughout the year. This involves 
regular meetings between pupils and the Assistant Head responsible for AG&T, discussing their progress, interests and 
experiences of learning in school. The information gathered from this process is distributed to staff to support them in 
their teaching of the Most Able pupils. 
 
The role of parents: 
Parents will be informed if their child is receiving specialised support and mentoring on an individual level. 
They are then asked to: 
 
• support their child’s participation in any out of hours and extension activities 
• provide positive engagement to their child in relation to their involvement on the programme 

 
They will be: 
• provided with information and advice to help support their child’s progress and attainment. 
• kept informed of any concerns the school may have in relation to their child’s progress and attainment 

 
The role of students: 
Students are expected to use this recognition  as a means of positive reinforcement of their abilities. Whether Able, 
Gifted or Talented, identified students are expected to aim for higher attainment in all subjects. Students are 
encouraged to participate in as many enrichment activities as possible, take risks with their learning and to review 
their progress and attainment regularly. 
 
Curriculum - approaches to Able, Gifted and Talented in the classroom 
The provision for these learners is part of the school’s policy to cater for all abilities in the classroom. This may 
manifest itself in the following ways: 
 
Differentiation: 
• Differentiation by outcome (responses at different levels to the same class stimulus) 
• Differentiation by task (variations in style and content, some materials for the G&T extension) 
• Differentiation by pace (more able pupils need to be able to proceed at a greater pace) 
• The use of Assessment For Learning (AFL) is beneficial to all pupils, including the most able. It can provide them with opportunities to 

take a more active role in the lesson and understand how they can achieve the highest levels or grades. 

 
The role of Subject Departments - Extension and Identification 
Departments will: 
• ensure that provision for AG&T pupils is included in schemes of work and that class teachers are implementing these activities, 

strategies and resources. 
• ensure  that adequate resources are available so that AG&T pupils within their subject area can access enrichment and extension 

activities. 

 
The role of Subject Teachers 
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It is the responsibility of individual subject teachers to monitor their pupils, extending all to achieve their full potential 
and providing the most interested and enthusiastic with a means of furthering their interest. Regular teacher 
recommendations for inclusion in the Able, Gifted and Talented register should be provided by the subject teacher to 
the member of SLT responsible for AGT. This will allow the register to be as accurate and current as possible. 
 
AG&T Activities at BRGS 
The following activities have been used recently to stretch Able, Gifted and Talented learners across the school and in 
specific subject areas: 
 

 involvement in setting and development of strategic priorities, aims and objectives for the school  

 leadership opportunities (Year 11 Leaders, LfL leaders, School Council, Lionheart Challenge) 

 Extended projects for KS3 pupils 

 Specialised  enrichment clubs at KS3/4  (Astronomy, Chess, Creative Writing, various sporting activities) 

 Enrichment programme at KS5 (adding Latin/CSI BRGS for the most able) 

 Academically focused workshops and master classes 

 National academic and sporting competitions 

 Trips and visits to further a subject interest 

 Work experience-based activities 

 Oxbridge preparation programme 

 focused visits (theatre trips/author visits) 

 study support for GCSE/A-Level exam courses  

 visiting specialists (examiners, theatre companies) 

 careers advice 

 provision for Independent Learning through the use of the VLE and other appropriate new technologies. 

 mentoring and coaching 

 
Assistant Head Responsible for AG&T  
This member of SLT will: 

 collate information from Heads of Department and Heads of Year, in order to produce a register of gifted and talented pupils. The 
register will be produced in the spring term and reviewed annually. 

 monitor and track performance of the identified AGT cohort at BRGS.  

 monitor the provision for the AG&T pupils (including recommendations for AGT lead teachers)  as part of the ongoing cycle of 
departmental reviews, and quality assurance strategies across the school, including lesson observations and work sampling. 

 Ensure that AG&T issues appear as agenda items on SLT and appropriate Governor Meetings. 

 Coordinate appropriate action research and complete bids for funding 

 Provide an annual report for the SLT and governing body outlining the appropriateness and effectiveness of the policy and provision. 
This is reviewed annually. 

 Consult with the Head Teacher and SLT to ensure that the School Improvement Plan incorporates provision for able pupils. 

 Liaise with Heads of Departments (HOD) so that appropriate strategies can be drawn up within each curriculum area, including the 
production and implementation of Departmental AG&T policies 

 Provide training on AG&T related issue for HODs, class teachers and support staff as appropriate. 

 Manage and organise mentoring programme for AG&T pupils as required. 

 Where appropriate will develop IEPs for G&T cohort in consultation with the SENCO.   

 Provide AG&T INSET for ITT and NQTs 

 
The Role of the Senior Leadership Team 
SLT will: 

 monitor the implementation of the AGT Policy and, as part of the departmental review process, discuss AGT procedures and practice to 
assess the impact on learning within and across departments. 

 evaluate the implementation of the policy and provide diagnostic feedback on how provision for AGT across the school can be further 
developed 

 
The Role of the Governing Body:  
The Curriculum  Committee will monitor the provision for the AG&T cohort and the effectiveness of this policy. 
 
Approved by Governors: February 2014  
Review date: February 2015 
 


